
Pupil Premium Strategy Statement 2021-22

School overview

Metric Data

School name Ponteland Community High School

Pupils in school 1276 (Y7-11)

Proportion of disadvantaged pupils 13%

Pupil premium allocation this academic year £178,393

Academic year or years covered by statement 2020/21 – 2021/22

Publish date November 2021

Review date July 2022

Statement authorised by Mr K McGrane

Pupil premium lead Mr M Warland

Governor lead TBC

Disadvantaged pupil performance overview for last academic year

Progress 8 Not available due to TAG process for
assigning grades in 2020-21

EBacc entry 55%

Attainment 8 44.41

Percentage of Grade 5+ in English and maths 26%

Ponteland High School is part of Pele Trust . Registered address: The Crescent, Callerton Lane, Ponteland, Newcastle upon Tyne NE20 9EG.

A charitable company limited by guarantee registered in England and Wales (company number: 11395017).
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Strategy aims for disadvantaged pupils

Aim Target Target date

Progress 8 Significantly reduce the gap between
disadvantaged students and their peers

August 2023

Attainment 8 To maintain attainment 8 figures significantly
above national average (36.7 in 2019)

August 2023

Percentage of Grade 5+ in
English and maths

Significantly reduce the gap between
disadvantaged students and their peers

August 2023

EBacc entry To maintain more than 50% of disadvantaged
students being entered for EBacc subjects

August 2023

The current year 2021-2022
Some of our Disadvantaged students face significant challenges, which makes engaging in school and
their  learning difficult. At the same time, we have some students with very specific and individual needs
whilst others face very few challenges at all. In order to support our Disadvantaged students we have
identified a range of potential challenges but we are acutely aware that these barriers are not unique to
Disadvantaged students and additional barriers may emerge throughout the year.

The main challenges faced by eligible students in 2021-2022 at Ponteland High School are:

● Poor attendance and becoming persistently absent
● Significant mental health, emotional and pastoral needs
● Self regulation and managing personal behaviour
● Challenging family situations or personal circumstances that detract from a focus on school
● Low levels of literacy and numeracy
● Students with high prior attainment may need additional support with personal organisation and

aspirations to achieve in line with their potential
● Lack of aspiration or idea of what the future might look like, and where education fits into this
● Lack of access to suitable technology, i.e. laptop and wifi
● Lack of access to cultural and social experiences such as residential school trips
● Inconsistent teaching and expectations
● The need to be more independent in study habits as required in a secondary school.
● Gaps in knowledge and understanding arising during periods of remote education through the

Covid pandemic.

The priorities for the coming three years are split into three different areas; Teaching, Targeted Academic
Support and Wider Strategies.

2



Teaching Priorities

Measure Activity

Priority 1 Guarantee quality first teaching through ensuring that each subject
curriculum is ambitious and appropriate for all students including
Disadvantaged.

Priority 2 Ensure the planned curriculum is implemented in full so that all students
including Disadvantaged know more, remember more and can do more.

Priority 3 Develop a bank of video clips to address common misconceptions for
each subject that all students can access.

Priority 4 Improve the literacy and numeracy standard of Disadvantaged students
by utilising a system of early identification and input where appropriate.
This will include the:
● appointment of additional staff in English and Maths to build capacity

to support very weak KS3 learners
● development of literacy and numeracy schemes in years 7 and 8 to

build strong foundations from the early secondary school years
● maintaining smaller class sizes in KS4
● staff training to aid teachers and Curriculum Support Assistants

support weaker readers

Ponteland High School is part of Pele Trust . Registered address: The Crescent, Callerton Lane, Ponteland, Newcastle upon Tyne NE20 9EG.

A charitable company limited by guarantee registered in England and Wales (company number: 11395017).
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These priorities will
address the
following barriers to
learning:

● Inconsistency of teacher approach
○ The quality of teaching is the main driver of success so the

work on the curriculum intent ensures this is the same in all
classrooms

○ The sequencing of the curriculum will be followed by all
teachers in each subject to promote greater consistency and
ensure that Disadvantaged students have access to the best
possible lesson activities, feedback, intervention, out of school
resources and assessment

● Fundamental gaps in knowledge
○ High quality curriculum planning and sequencing will ensure

that all classes benefit
○ Lesson presentations and resources to be available on Google

Classroom
○ Video clips addressing common misconceptions provide an

easy way for students to be proactive and plug these gaps.
Videos will be available via Google Classroom.

● Importance of literacy/numeracy
○ Students' capacity in the key areas of literacy and numeracy is

central to them achieving their academic potential across all
subjects as well as their broader development towards further
study and careers.

○ Research evidence from the Education Endowment
Foundation indicates that developing reading comprehension
strategies and oral language interventions are amongst the
interventions that produce the most significant effect for
students of all backgrounds including those who have
experienced social and economic disadvantage.

○ By facilitating an environment in key subjects where students
experience smaller groupings they can benefit from greater
individual contact, oral and written feedback from staff
members.

Projected spending
£100,000

1. Staffing
1.1. Maintain extra capacity in English and Maths
1.2. Additional primary trained English specialist
1.3. Additional primary trained Maths specialist
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Targeted Academic Support Priorities

Measure Activity

Priority 1 ● Ensure that all Disadvantaged students have access to their own
computer for use at home.

○ Where this is not the case students will be issued with a loan
Chromebook.

● Ensure that all Disadvantaged students are able to access Google
Classroom and view the subject misconception videos.

Priority 2 ● Ensure that underperforming Disadvantaged students are offered
intervention either within each subject area or from paid tutors.

● Provide educational materials, where relevant, at no cost including
textbooks and revision material as well as access to visits / trips that
are run to enhance the curriculum.

Priority 3 ● To increase student and parental engagement and attendance at
support events, subject and parents’ evenings including offering
support with transportation.

● To provide video versions of key information where parents fail to
engage.

● To ensure that under performing KS3 Disadvantaged students are
placed on report when issues are identified following each
assessment event.

Ponteland High School is part of Pele Trust . Registered address: The Crescent, Callerton Lane, Ponteland, Newcastle upon Tyne NE20 9EG.

A charitable company limited by guarantee registered in England and Wales (company number: 11395017).
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These priorities will
address the
following barriers to
learning:

● Gaps in knowledge
○ Our plans for targeted academic support recognises that the

nature of social and economic disadvantage that students
experience is unique to their individual circumstance and
profile.

○ Through working closely with individual students and their
family we will seek to develop strong relationships to support
students’ best progress.

○ This will include continuing to work with students who have
fallen behind their peers during periods of school closure,
including making use of tutoring and intervention resources.

● Access to technology and wider educational/cultural experiences
○ We are committed that finance should not impede a students’

experience of education in our school community, as such we
will make available a resource fund to cover any costs to
support families where needed.

Projected spending
£70,000

1. Tutors
1.1      Blocks of weekly tutoring for core subjects offered to

Y7-11 students who are below MEG based on termly
grade cards

2. Resources
2.1. Laptop and carrying case for every KS4 student who

needs a device to support their revision and use of Google
Classroom

2.2. Textbooks and revision guides for KS4 students

3. Enrichment (curricular/extra curricular)
3.1. Cover costs for all relevant opportunities
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Wider Strategic Priorities

Measure Activity

Priority 1 Closely monitor the attendance of Disadvantaged students in all year
groups to ensure their attendance matches that of non-Disadvantaged
peers.

Priority 2 Closely monitor the behaviour and attitudes of Disadvantaged students
to ensure they are fully engaging with school

Priority 3 Ensure that Disadvantaged students are provided every year with high
quality careers guidance and one-two-one support with their KS4 and
Post-16 option choices.

These priorities will
address the
following barriers to
learning:

● Poor attendance and persistent absence
○ If students are not in school they are missing out therefore we

need to work closely within our pastoral system to ensure good
attendance

○ We will work closely with parents and, where necessary, our
EWO to ensure good attendance

● Poor behaviour
○ Poor engagement and behaviour is often a reflection of a

learning need so we closely monitor students to delve into
reasons for poor behaviour

○ The taught curriculum is our key vehicle in school for securing
the high-quality experience of all of our students including
those identified as having experienced economic or social
disadvantage.

● Lack of knowledge about future careers
○ Students who have an unclear idea of what careers are

available and the qualifications they require are more
likely to make poor subject choice decisions and may
have lower levels of motivation compared to their peers.

Projected spending
£8000

1. Full time dedicated careers advising in school
2. EWO Gold package

2.1. Support for addressing PA students and those who are
not engaging with school

3. CPOMS
3.1. Improved system for tracking behaviour

Ponteland High School is part of Pele Trust . Registered address: The Crescent, Callerton Lane, Ponteland, Newcastle upon Tyne NE20 9EG.
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Monitoring and implementation

Area Challenge Mitigating action

Teaching ● Ensuring students use Google
Classroom to access lesson
material and view video clips
of misconceptions

● Securing high quality primary
trained staff who wish to work
in a secondary environment

1. Provide access to
Chromebooks and track activity
and usage through discussions
and system checks

2. Explore 2-year secondment
opportunities within Pele Trust
primary schools

Targeted support ● School report issued and
monitored for Disadvantaged
students who have poor effort
and behaviour scores on
grade card. Parents to be
informed.

● Parents not accessing video
presentations and missing out
on key information.

1. Identify the most appropriate
senior leader to link with the
student if the Pastoral
Leader/Manager cannot

2. Ensure it is sent to parents in a
personalised letter and add
links to the Weekly Bulletin for
Parents. Follow up with a
telephone call.

Wider strategies ● Tracking attendance
accurately during the
pandemic and knowing when
to intervene

● Time required to explore
reasons for poor behaviour
and attitudes

1. Be conscious of the impact of
Covid on attendance, i.e. need
to take tests, family members
who are vulnerable etc

2. Use ‘on-tow’ situations to build
relationships and explore
potential learning needs
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2020-21 Review: last year’s aims and outcomes

Aim Outcome

Eliminate P8 gap between Disadvantaged
students and their non-Disadvantaged peers
nationally

Data is unavailable

Eliminate A8 gap between Disadvantaged and
their non-Disadvantaged peers nationally

PHS Disadvantaged A8: 44.71
No national data available

Eliminate 5+ EM achievement gap between
Disadvantaged and their non-Disadvantaged
peers nationally

PHS Disadvantaged: 21%
No national data available

Ensure Disadvantaged attendance is in line
with their non-Disadvantaged peers nationally

Attendance data unavailable due to the pandemic

How pupil premium was allocated (2020-21)

Expenditure/activity % allocation

Developing teaching and learning 95%

Individual Educational Resources 2%

Enrichment and cultural experiences 2%

Pastoral provision 1%
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